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1.  Purpose.  This instruction establishes policy and assigns responsibilities for 
the management and employment of Weapons of Mass Destruction Civil 
Support Teams (WMD-CST) in accordance with (IAW) reference a. 
 
2.  Cancellation.  This instruction supersedes the policy and assigned 
responsibilities defined in National Guard Regulation 500-3/Air National 
Guard Instruction 10-2503, 09 May 2011, “Weapons of Mass Destruction Civil 
Support Team Management.” 
 
3.  Applicability.  This instruction applies to all elements of the National Guard 
Bureau (NGB) and WMD-CSTs.  This instruction does not apply to National 
Guard (NG) forces serving under the provision of reference b. 
 
4.  Policy.  It is NGB policy that: 
 
 a.  WMD-CSTs support civil authorities by providing a disciplined, well-
trained, and well-equipped organization to supplement local, State, and Federal 
efforts to manage potential catastrophic events, and provide special technical 
support to augment specific needs of an Incident Commander (IC). 
 
 b.  WMD-CSTs provide initial assessment of incidents, and advise and assist 
the IC, State Emergency Management, Joint Force Headquarters-State (JFHQs-
State), The Adjutants General (TAG), the Commanding General of the District of 
Columbia (CG), governors, and other key officials, including representatives of 
Federal agencies.  WMD-CSTs are also an integral part of the chemical, 
biological, radiological, and nuclear (CBRN) Response Enterprise (CRE) and can 
operate as a component of CRE task forces that may form during a significant 
event. 
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 c.  Exceptions to this policy must be consistent with controlling law, 
regulations, and directives. 
 
5.  Definitions.  None. 
 
6.  Responsibilities.  See Enclosure A. 
 
7.  Summary of Changes.  This is the initial publication of CNGBI 3501.00. 
 
8.  Releasability.  This instruction is approved for public release; distribution is 
unlimited.  Obtain copies through <http://www.ngbpdc.ngb.army.mil>. 
 
9.  Effective Date.  This instruction is effective upon publication and must be 
reissued, cancelled, or certified as current within five years of its publication. 
 

  
Enclosures: 
 

A -- Responsibilities 
B -- Weapons of Mass Destruction Civil Support Team 
C -- References  
GL -- Glossary 
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ENCLOSURE A 
 

RESPONSIBILITIES 
 
1.  NGB.  The NGB will monitor and assist TAGs, the CG, and the State NG in 
providing trained and equipped Army National Guard (ARNG) and Air National 
Guard (ANG) forces and resources to Combatant Commanders.  NGB facilitates 
and coordinates NG support for homeland security, homeland defense, 
contingency operations, special events, incidents of national significance, and 
defense support of civil authorities (DSCA). 
 
2.  Chief of the National Guard Bureau (CNGB).  The CNGB will oversee WMD-
CST policy, requirements, planning guidance, and training philosophy, in 
coordination with the States, Territories, the District of Columbia, and the 
following offices: 
 
 a.  Office of the Secretary of Defense (OSD). 
 
 b.  Headquarters, Department of the Army (HQDA). 
 
 c.  National Guard Joint Staff (NGJS).  
 
 d.  Appropriate Combatant Commanders. 
 
 e.  Army and Air Force Service components. 
 
 f.  U.S. Army Forces Command (FORSCOM). 
 
 g.  U.S. Army Training and Doctrine Command (TRADOC). 
 
 h.  U.S. Air Force Air Education and Training Command. 
 
 i.  U.S. Army Maneuver Support Center of Excellence (MSCoE). 
 
3.  Director of the Army National Guard (DARNG) and Director of the Air 
National Guard (DANG).  The DARNG and DANG will: 
 
 a.  Manage and support Military Occupational Specialty, Air Force Specialty 
Code (AFSC), and Service common skills training of WMD-CST personnel. 
 
 b.  Support WMD-CST unit and collective training exercises as tasked. 
 
 c.  Review and approve air travel requests for unplanned WMD-CST air 
movement. 
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4.  Governors.  A governor serves as the Commander-in-Chief of a State NG 
unit in a non-Federal status.  He or she, or a designated representative, is the 
approval authority for employment of a WMD-CST.  The President of the United 
States is the Commander-in-Chief of the NG of the District of Columbia.  
Federal Command is exercised through the Secretary of Defense (SecDef) to the 
Secretary of the Army and the Secretary of the Air Force, respectively, and the 
CG IAW reference c. 
 
5.  TAG, CG, and JFHQs-State.  TAGs and the CG will manage immediate 
response capabilities to provide this first line of defense IAW reference d.  Each 
TAG and the CG will employ resources at the State, Territory, or District of 
Columbia level consisting of ARNG and ANG forces, IAW applicable State laws, 
to provide DSCA and assist in managing the consequences of a CBRN or other 
disasters.  Additionally, TAGs, the CG, and JFHQs-State will: 
 
 a.  Review and validate mission requests and provide mission deployment 
guidance to the WMD-CST Commander IAW reference a, as amended by the 
most current statute. 
 
 b.  Issue command training guidance and direct missions to WMD-CST 
commanders after receiving input from NGB and the training and readiness 
oversight (TRO) entities. 
 
 c.  Review and approve the WMD-CST mission essential task list (METL) and 
ensure a copy of the approved METL is made available to the Directorate of 
Domestic Operations and Force Development (NG-J3/7) through the 
Standardization, Evaluation, and Assistance Team (SEAT) evaluation program. 
 
 d.  Approve WMD-CST commander-developed training objectives for tasks 
not published in the unit collective task list or other member training 
publications. 
 
 e.  Review and approve the WMD-CST unit training plan, to include a long- 
range planning calendar, and ensure copies are provided to the Combating 
Weapons of Mass Destruction Division (NG-J39). 
 
 f.  Support WMD-CST training exercises at the local, State, and Federal 
level. 
 
 g.  Coordinate and assist training support requests for WMD-CSTs. 
 
 h.  Approve and forward WMD-CST unit status report submissions. 
 
 i.  Ensure readiness of WMD-CSTs by conducting readiness and compliance 
evaluations. 
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 j.  Support training proficiency assessments (TPA) and training proficiency 
evaluations for each WMD-CST every 18 months in coordination with the entity 
having WMD-CST TRO. 
 
 k.  Ensure conduct of SEAT evaluations within States, and coordinate 
integration of the Organizational Inspection Program (OIP), as appropriate.  
Additionally, TAGs, the CG, and JFHQs-State will: 
 
  (1)  Examine the scope, nature, and frequency of the OIP and other 
inspections of a WMD-CST and consolidate these inspections, as required, IAW 
reference e.  The OIP will then be scheduled to occur in conjunction with WMD-
CST SEAT evaluations to minimize the impact on WMD-CST training and 
operational readiness. 
 
  (2)  Schedule SEAT evaluations for WMD-CSTs.  Evaluations should be 
concurrent for all NG CRE organizations within the State, Territory, or the 
District of Columbia. 
 
  (3)  Review the final WMD-CST SEAT evaluation coordination 
memorandum from NGB.  As required, coordinate requested JFHQs-State 
support and exercise the option for a formal information briefing.  The briefing 
should occur approximately three months prior to the scheduled evaluation 
date. 
 
  (4)  Ensure primary staff with oversight responsibility for functional areas 
covered by the WMD-CST SEAT program are present for the information 
briefing, if requested. 
 
  (5)  Use SEAT-generated checklists for functional areas covered by the 
SEAT program.  If JFHQs-State conducts the OIP, then directorate-level 
representatives will serve as evaluators. 
 
  (6)  Receive an out-brief from the WMD-CST SEAT program evaluation 
team lead at the end of a SEAT visit to review the results of the WMD-CST 
SEAT evaluation. 
 
  (7)  Receive a formal Report of Evaluation from the CNGB.  This report 
covers the WMD-CST SEAT evaluation, not the State-unique OIP results. 
 
  (8)  Ensure units take corrective action to address deficiencies identified 
by the WMD-CST SEAT.  A corrective action plan (CAP) must be developed for 
all items that remain a “no-go” at the conclusion of the evaluation. 
 
  (9)  Review and endorse the CAP developed by the WMD-CST 
commander, or designate an agent or command to do so.  Ensure a copy of the 
CAP is provided to NG-J39 IAW the formal Report of Evaluation. 
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  (10)  Ensure WMD-CSTs receive a standardization evaluation. 
 
6.  NG-J3/7.  NG J3/7 will: 
 
 a.  Plan, program, coordinate, and oversee the WMD-CST program and 
facilitate the channels of communications between the Department of Defense 
(DoD), and the States, Territories, and the District of Columbia concerning 
WMD-CSTs. 
 
 b.  Provide coordinated training policy, requirements, and planning 
guidance to the States, and Territories, and the District of Columbia. 
 
 c.  Report to OSD, HQDA, and all other significant WMD-CST operational, 
training, exercise, and public affairs-related deployments away from home 
station. 
 
 d.  Exercise program oversight, which will ensure appropriate and 
responsible use of program funds, and that standardized training and 
readiness requirements are established. 
 
7.  Chief of the Current Operations Division (NG-J33) and Team Chief of the 
National Guard Coordination Center (NGCC).  The Chief, NG-J33, and the 
NGCC team chief will: 
 
 a.  Coordinate efforts of all NGB staff agencies to ensure all support 
requests are addressed in a time-sensitive manner. 
 
 b.  Ensure resources required by the NGCC to perform critical tasks 
associated with filling support requests are requested through appropriate 
channels and available as needed.  NG-J33 will execute approvals by: 
 
  (1)  Monitoring and tracking WMD-CST activity. 
 
  (2)  Ensuring the appropriate distribution of information to designated 
agencies. 
 
 c.  Receive and record all support requests. 
 
 d.  Review and assess the availability of a WMD-CST using the Response 
Management Plan (RMP) and the operational readiness situation report 
(ORSITREP) data. 
 
 e.  Determine the appropriate action authority, formulate support options, 
and make recommendations through the NGCC. 
 

 A-4 Enclosure A  



  CNGBI 3501.00 
08 July 2014 

 f.  Ensure accuracy of WMD-CST information in all briefing updates and 
maintain a continuity book.  The NGCC team chief will ensure that time-
sensitive support requests presented to the NGCC are resourced to meet the 
time requested, and will assist with the coordination of time-sensitive air and 
maritime transportation requirements and requests. 
 
8.  Future Operations Division (NG-J35).  NG-J35 will review and approve 
requests for WMD-CST air movement. 
 
9.  Joint Training and Exercise Division (NG-J37).  NG-J37 will provide 
guidance for joint training, exercises, and education to ensure appropriate and 
responsible use of program funds and that standardized training and readiness 
requirements are included in the planning and development of Special Focus 
Events. 
 
10.  NG-J39 and WMD-CST Program Branch.  NG-J39 and the WMD-CST 
Branch will: 
 
 a.  Establish and manage the certification processes IAW DoD guidance. 
 
 b.  Exercise program oversight, which will ensure appropriate and 
responsible use of program funds, and ensure that standardized training and 
readiness requirements are established. 
 
 c.  Establish mechanisms to obtain and evaluate feedback relevant to WMD-
CST doctrine and WMD-CST management programs and policies obtained 
through the SEAT evaluation program. 
 
 d.  Develop standards and conditions for WMD-CSTs national response 
coverage plan. 
 
 e.  Ensure that processes are established to validate and execute support 
requests originating from State or Federal agencies.  The WMD-CST RMP will 
be used to identify and task WMD-CSTs to execute support for these requests. 
 
 f.  Approve, resource, and support appropriate and approved training plans 
and programs. 
 
 g.  Manage individual training programs and school allocations for WMD-
CSTs through ARNG and ANG directorates. 
 
 h.  Make available any NGB Distance Learning capabilities to support the 
WMD-CST program. 
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 i.  Manage, assess, and validate the training and readiness of WMD-CSTs, in 
conjunction with TAGs, the CG, appropriate Unified Commanders, FORSCOM, 
TRADOC, and MSCOE. 
 
 j.  Establish a standard WMD-CST Joint METL (JMETL) for publication to 
WMD-CST commanders. 
 
 k.  Review State-provided METL for each WMD-CST. 
 
 l.  Develop procedures to track and report WMD-CST unit-level participation 
in operational and training missions. 
 
 m.  Review and forward unit status reports and operational readiness 
submissions per established procedures. 
 
 n.  Identify the need for new policy and doctrine requirements or revisions, 
and ensure that approved revisions are implemented into SEAT program 
objectives, evaluation schedules, checklists, and briefings. 
 
 o.  Oversee and assist in the conduct of WMD-CST readiness and standards 
compliance inspections to ensure the WMD-CST program is standardized. 
 
 p.  Forward lessons learned to designated organizations and centers. 
 
 q.  Exercise oversight and administrative control of the SEAT program to 
ensure that the policies, requirements, evaluations, and other administrative 
matters are IAW appropriate regulations and instructions. 
 
 r.  Coordinate with States, Territories, and the District of Columbia to 
develop an annual schedule of WMD-CST SEAT evaluations. 
 
 s.  Coordinate with TAGs and the CG to schedule and ensure SEAT 
evaluations are synchronized with State-administered OIP and other major 
training and operational requirements. 
 
 t.  Forward the program’s final coordination memorandum to TAGs and the 
CG, approximately six months in advance of the agreed-upon evaluation date.  
The memorandum will confirm the evaluation dates, request JFHQs-State 
assistance as required, and offer the TAGs or the CG the option of a formal 
information brief provided by a NG-J39 action officer covering the specifics of 
the evaluation. 
 
 u.  Ensure WMD-CSTs receive evaluations. 
 
 v.  Consolidate the evaluation results and forward Reports of Evaluation to 
TAGs or the CG through the Director, NG-J3/7. 
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 w.  Ensure that the WMD-CST SEAT Program continually sets high 
standards for mission accomplishment and team representatives remain 
technically proficient to deliver quality briefs and reports. 
 
 x.  Develop and validate, where appropriate, all doctrine and policies related 
to the WMD-CST SEAT program. 
 
 y.  Approve all WMD-CST SEAT travel expenses. 
 
 z.  Review SEAT functional area checklists. 
 
 aa.  Provide a SEAT trend analysis briefing to NGJS and WMD-CST 
commanders on a semi-annual basis or as needed. 
 
11.  Directorate of Logistics (NG-J4).  NG-J4 will: 
 
 a.  Provide logistical support for all Table and Distribution Allowances (TDA) 
Supplemental III equipment and serve as the liaison to resolve all standard 
military equipment issues during emergency and non-emergency operations. 
 
 b.  Resolve logistical support request conflicts submitted to NG-J33 in 
coordination with NG-J39. 
 
 c.  Have overall responsibility for the Consequence Management Support 
Center (CoMSUPCEN), in coordination with NG-J39. 
 
12.  Directorate of Resource Management and Comptroller (NG-J8).  NG-J8 
will: 
 
 a.  Advise the CNGB, the Vice Chief of the National Guard Bureau (VCNGB), 
The Special Assistant to the Chief of the National Guard Bureau, and NG-J3/7 
on resource-related matters affecting WMD-CSTs. 
 
 b.  Analyze and evaluate WMD-CST programs for effectiveness, alternatives, 
and efficiencies. 
 
 c.  Coordinate WMD-CST requirements and assessments of capabilities. 
 
 d.  Work with MSCoE in the development and coordination of capability 
documents and assessments affecting WMD-CSTs.  Advocate WMD-CST needs, 
solutions, and positions to the Joint Requirements Office for CBRN Defense 
(JRO-CBRND) and Joint Capability Integration and Development System. 
 
 e.  Represent WMD-CST requirements in Chemical and Biological Defense 
Program (CBDP) planning, programming, budgeting, and execution (PPBE), in 
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coordination with the Department of the Army (DA) Full Dimension Protection 
Division, who is the executive agent (EA) for the CBDP. 
 
 f.  Represent WMD-CST needs and positions in CBDP research, 
development, and acquisition (RDA) processes in coordination with the EA 
CBDP and MSCoE. 
 
 g.  Support development and advocate WMD-CST requirements in the DA 
and the Department of the Air Force PPBEs, in coordination with MSCoE and 
NG-J3/7.  
 
 h.  Represent WMD-CST needs and positions in the DA Research and RDA 
processes in coordination with MSCoE and NG-J3/7. 
 
 i.  Support development and advocate WMD-CST requirements in the 
Countering Nuclear Threats (CNT) PPBE and represent WMD-CSTS needs and 
positions in CNT RDA processes run by the Assistant Secretary of Defense for 
Nuclear, Chemical, and Biological Defense Programs in coordination with 
MSCoE and NG-J3/7. 
 
13.  Office of the Joint Surgeon General (NGB-JSG).  NGB-JSG will: 
 
 a.  Review WMD-CST Health Care Provider (HCP) individual training 
requirements, continuing medical education, professional qualifications, and 
required certifications or re-certifications and recommend courses of action to 
NG-J39. 
 
 b.  Review WMD-CST requests for exception to policy submitted to NG-J39 
pertaining to WMD-CST HCP clinical skills sustainment and recommend 
approval or disapproval. 
 
14.  JFHQs-State.  JFHQs-State will: 
 
 a.  Ensure that State emergency operations center (EOC) personnel are 
familiar with this instruction, provide orders and reports, ensure that all 
missions are validated, and immediately notify the NGCC of all WMD-CST 
response and training missions. 
 
 b.  Direct EOCs to make information available to the NGCC to reconcile 
reports and documentation pertaining to WMD-CST missions and training. 
 
15.  United States Property and Fiscal Office (USPFO)/Directorate of Logistics 
(DOL).  USPFO/DOL will: 
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 a.  Ensure command supplies discipline IAW all applicable Service-specific 
policies and procedures, and the CoMSUPCEN standard operating guidelines 
(SOG). 
 
 b.  Account for all aspects of property for WMD-CSTs. 
 
16.  CoMSUPCEN.  The CoMSUPCEN will: 
 
 a.  Establish, publish, and maintain procedures to track and manage 
warranties. 
 
 b.  Establish and publish procedures to track and manage maintenance 
request work orders. 
 
 c.  Preserve, package, pack, and mark all items shipped from the 
CoMSUPCEN to users. 
 
 d.  Receive all equipment and enter identifying information, such as serial 
number, part number, national stock number, description, status, and current 
and projected location, into a CoMSUPCEN tracking database. 
 
 e.  Resolve deficiencies when users receive incomplete or inoperable WMD-
CST assets from CoMSUPCEN. 
 
 f.  Track, control, and coordinate equipment improvement requests. 
 
 g.  Maintain copies of training materials, the CoMSUPCEN SOG, and copies 
of all baseline commercial-off-the-shelf (COTS) technical manuals that are 
provided with equipment listed in the CoMSUPCEN, and maintain these 
manuals with applicable published changes. 
 
 i.  Maintain the approved configuration of WMD-CST vehicles and 
modifications made to them. 
 
 j.  Determine the cost of a failed or damaged CoMSUPCEN Supported 
Equipment item or designate it as Beyond Economic Repair (BER).  If 
designated BER, the CoMSUPCEN will demilitarize the component, and salvage 
and disposition repair parts as directed.  Send the residue to the Defense 
Reutilization Marketing Office for disposal. 
 
 k.  Receive all requests for supplies and maintenance for TDA Supplemental 
III equipment. 
 
17.  WMD-CSTs.  WMD-CSTs will: 
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 a.  Perform duties in a Title 32 status in support of emergency preparedness 
programs to prepare for or respond to any emergency involving:  
 
  (1)  The use or threatened use of WMD IAW reference f, in the U.S. that 
results, or could result, in catastrophic loss of life or property. 
 
  (2)  A terrorist attack or threatened terrorist attack in the U.S. that 
results, or could result, in catastrophic loss of life or property. 
 
  (3)  The intentional or unintentional release of nuclear, biological, 
radiological, toxic, or poisonous chemical materials in the U.S. that results, or 
could result, in catastrophic loss of life or property. 
 
  (4)  A natural or man-made disaster in the U.S. that results, or could 
result, in catastrophic loss of life or property. 
 
 b.  Perform response operations only after they are certified by the SecDef 
IAW reference a.  Certified WMD-CSTs are capable of conducting assessments, 
response operations, and can provide technical, consultative, and analytical 
support for a CBRN incident.  Further detail on WMD-CST capabilities and 
doctrine can be found in reference g.   
 
 c.  Execute missions IAW orders generated from JFHQs-State.  WMD-CSTs 
will coordinate support requests internally and ensure that JFHQs-State are 
notified and that mission validation procedures are used when outside agencies 
contact the unit directly.  WMD-CSTs will provide situation reports (SITREP) 
and after-action reports through JFHQs-State to NGCC. 
 
 d.  Use a government purchase card to locally procure expendables and 
consumables IAW approved policy and the CoMSUPCEN SOG.  Requirements 
for end items and expendables not available locally will be submitted to the 
USPFO/DOL for action. 
 
 e.  Follow Army training doctrine for Active Component (AC) units due to 
their full-time status.  All WMD-CST training will be IAW the training 
management principles in references h, i, j, and the Army Training Network 
(ATN). 
 
 f.  Review and develop WMD-CST METL IAW reference i and the ATN. 
 
 g.  Submit METL to TAGs, the CG, or their designated agent or command for 
approval. 
 
 h.  Develop and submit to TAGs, the CG, or their designated agent or 
command for approval of a unit training plan, and publish a long-range 
training calendar IAW references i and j and the ATN. 
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 i.  Review, approve, and prioritize resourcing of internal training plans, to 
include management of the annual training budget submission, the current 
year WMD-CST Yearly Planning Guidance (YPG), and this instruction. 
 
 j.  Protect training time and resources from distractions. 
 
 k.  Ensure that unit personnel accomplish individual training, and 
accurately annotate completion of all directed WMD-CST technical and 
individual certification or recertification training in the ORSITREP. 
 
 l.  Certify the unit’s capability to accomplish assigned missions to TAGs or 
the CG. 
 
 m.  Publish a short-range training calendar seven weeks out and adapt the 
calendar as necessary to take advantage of available training events. 
 
 n.  Conduct weekly training meetings. 
 
 o.  Develop, plan, coordinate, manage, execute, and evaluate individual, 
leadership, staff, section, and unit training. 
 
 p.  Publish training schedules using the Digital Training Management 
System IAW the ATN. 
 
 q.  Conduct pre-execution training checks IAW AC standards at least four 
weeks prior to training.  Provide an electronic copy of the WMD-CST Quarterly 
Significant Activity Forecast to JFHQs-State and NGCC quarterly, and update 
the report monthly. 
 
 r.  Establish a maintenance program IAW references l and k to ensure all 
equipment, including COTS equipment, is serviced and maintained IAW 
applicable operator, technical, and manufacturer manuals. 
 
 s.  Support the Civil Support Team Working Group process IAW published 
guidance. 
 
 t.  Develop a CAP based on readiness and compliance evaluations.  Submit 
the CAP to TAGs, the CG, or their designated agent or command for approval 
per the formal Report of Evaluation. 
 
 u.  Maintain individual training records for all WMD-CST members IAW 
reference m. 
 
 v.  Establish internal controls and develop standard operating procedures 
(SOP) to incorporate applicable military or civilian laws, regulations, and 
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policies within the unit.  WMD-CSTs will ensure that a detailed administrative 
SOP is developed for each of the functional areas evaluated by the SEAT. 
 
 w.  Participate in the SEAT evaluation program.  Additionally, WMD-CSTs 
will: 
 
  (1)  Coordinate with TAGs, the CG, or intermediate commanders to 
ensure that State OIP and WMD-CST SEAT evaluations are scheduled on unit 
long- and short-range calendars, and synchronized with other CRE 
organizations within the State, Territory, or District of Columbia. 
 
  (2)  Ensure that WMD-CSTs receive an evaluation. 
 
  (3)  Attend an out-brief given by the WMD-CST SEAT Program Team Lead 
upon completion of the evaluation. 
 
  (4)  Ensure that corrective action is taken after the evaluation. 
 
  (5)  Provide subject matter experts for SEAT evaluations of other WMD-
CSTs as operational and training requirements permit when requested and 
available. 
 
18.  External Organizations.  NGB is responsible for working with external 
organizations listed below to facilitate and verify these responsibilities are being 
performed IAW responsibilities assigned by the Deputy SecDef. 
 
 a.  FORSCOM.  FORSCOM has TRO for WMD-CSTs that are uncertified.  
Therefore, Army North (ARNORTH) will provide TPA results for WMD-CST 
certification to FORSCOM and JFCOM.  These results will be included in TAG 
or the CG certification requests. 
 
 b.  ARNORTH and U.S. Army Pacific (USARPAC).  ARNORTH and USARPAC: 
 
  (1)  Support U.S. Northern Command and U.S. Pacific Command in the 
training evaluation and training support of assigned WMD-CSTs, when 
requested and approved. 
 
  (2)  Provide recommendations on the development of training and 
readiness programs. 
 
  (3)  Comment on program recommendations and budget requests. 
 
  (4)  Obtain and review readiness evaluation reports. 
 
  (5)  Ensure standardization of collective training requirements. 
 

 A-12 Enclosure A  



  CNGBI 3501.00 
08 July 2014 

  (6)  Provide necessary funding and manning. 
 
  (7)  Review training requirements for WMD-CSTs. 
 
  (8)  Support training exercises (Federal and State levels) involving WMD-
CSTs as requested or directed, and as resources allow. 
 
  (9)  Coordinate training requirements with TRADOC and NGB. 
 
  (10)  Plan, coordinate, and execute initial collective lanes training for new 
teams. 
 
  (11)  Identify WMD-CST training issues to NGB and other organizations 
as required. 
 
  (12)  Coordinate scheduling and conduct a TPA for unit collective task 
list standards every 18 months. 
 
  (13)  Assist NGB in developing of the JMETL and WMD-CST YPG. 
 
  (14)  Review, support, and assist in developing of training plans for 
WMD-CSTs. 
 
  (15)  Coordinate, plan, and execute annual lanes training for WMD-CSTs, 
as requested by individual WMD-CSTs. 
 
  (16)  Identify any training shortfalls to NG-J39 that could impact a WMD-
CST mission accomplishment. 
 
 c.  MSCoE.  MSCoE: 
 
  (1)  Functions as the specified proponent and integrating agent for the 
WMD-CST program as identified by TRADOC and directed by the Department 
of the Army Operations and Plans Directorate. 
 
  (2)  Conducts doctrine, organization, training, materiel, leadership and 
education, personnel, and facilities analysis of WMD-CST requirements. 
 
  (3)  Provides design, development, and training support for the WMD-
CST. 
 
 d.  Joint Program Executive Office for Chemical and Biological Defense 
(JPEO-CBD).  JPEO-CBD in conjunction with JRO-CBRND: 
 
  (1)  Performs the combat development processes required to maintain 
capability of CBDP equipment. 

 A-13 Enclosure A  



  CNGBI 3501.00 
08 July 2014 

  (2)  Performs total life-cycle management for CBDP equipment. 
 
  (3)  Proposes new, refresher, and sustainment training to TRADOC. 
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ENCLOSURE B 
 

WEAPONS OF MASS DESTRUCTION CIVIL SUPPORT TEAM 
 
1.  WMD-CST.  WMD-CSTs are NG units designed to provide a specialized 
capability to respond to a CBRN incident primarily in a Title 32 operational 
status within the U.S. as established by reference a. 
 
2.  Mission.  The mission of a WMD-CST is to support civil authorities at a 
domestic incident site during specified events, which include:  
  
 a.  Use or threatened use of WMD. 
 
 b.  Terrorist attacks or threatened terrorist attacks. 
 
 c.  An intentional or unintentional release of nuclear, biological, radiological, 
or toxic or poisonous chemicals. 
 
 d.  Natural or man-made disasters in the U.S. that result, or could result, in 
the catastrophic loss of life or property by identifying hazards, assessing 
current and projected consequences, advising on response measures, and 
assisting with appropriate requests for additional support. 
 
3.  Personnel.  WMD-CST personnel are authorized to wear a distinctive patch 
to aid in rapid identification. 
 
 a.  A WMD-CST consists of 22 ARNG and ANG personnel serving in Title 32, 
Full-Time National Guard duty status, also known as State Active Guard 
Reserve status. 
 
 b.  The unit consists of six sections:  command, operations, 
administration/logistics, medical/analytical, communications, and survey. 
 
 c.  A WMD-CST is required to maintain a level of readiness that will allow for 
a rapid response within established timelines.  The unit is specially trained and 
equipped to assist local, tribal, State, and Federal emergency response 
organizations with state-of-the-art equipment.  They also have technical and 
analytical “reach-back” capabilities to help other experts assist with the local 
response. 
 
 d.  The DA, TRADOC, ARNORTH, USARPAC, and JPEO-CBD provide 
assistance to NGB to institutionalize the WMD-CST program within DoD and 
Army processes. 
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ENCLOSURE C 
 

REFERENCES 
 

a.  10 U.S.C. § 12310, 15 January 2013, “Reserves: for Organizing, 
Administering, etc., Reserve Components” 
 
b.  10 U.S.C., 15 January 2013, “Armed Forces” 
 
c.  Executive Order 11485, 01 October 1969, “Supervision and Control of the 
National Guard of the District of Columbia” 
 
d.  32 U.S.C. § 102, 15 January 2013, “General Policy” 
 
e.  AR 1-201, 04 April 2008, “Army Inspection Policy” 
 
f.  50 U.S.C. § 2302 (1), 03 January 2012, “Definitions” 
 
g.  FM 3-11.22, 10 December 2007 with Change 1, March 2009, “Weapons of 
Mass Destruction-Civil Support Team Operations” 
 
h.  AR 350-1, 18 December 2009, Rapid Action Revision (RAR) Issue Date: 04 
August 2011, “Army Training and Leader Development” 
 
i.  Army Doctrine Publication 7-0, 23 August 2012, “Training Units and 
Developing Leaders” 
 
j.  Army Doctrine Reference Publication 7-0, 23 August 2012, “Training Units 
and Developing Leaders” 
 
k.  AR 750-1, 12 September 2013, “Army Materiel Maintenance Policy” 
 
l.  DA Pamphlet 750-8, 22 August 2005, “The Army Maintenance Management 
System (TAMMS) Users Manual” 
 
m.  AR 25-400-2, 02 October 2007, “The Army Records Information 
Management System (ARIMS)” 
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GLOSSARY 
 

PART I.  ABBREVIATIONS AND ACRONYMS 
 

AC Active Component 
AFSC Air Force Specialty Code 
ANG Air National Guard 
ARNG Army National Guard 
ARNORTH Army North 
ATN Army Training Network 
BER Beyond Economic Repair  
CAP Corrective Action Plan 
CBDP Chemical and Biological Defense Program 
CBRN Chemical, biological, radiological, and nuclear 
CG Commanding General of the District of Columbia 
CNGB Chief of the National Guard Bureau 
CNT Countering Nuclear Threats 
CoMSUPCEN Consequence Management Support Center  
COTS Commercial-off-the-shelf  
CRE Chemical, biological, radiological, and nuclear Response 

Enterprise 
DA Department of the Army 
DANG Director of the Air National Guard 
DARNG Director of the  Army National Guard 
DoD Department of Defense 
DSCA Defense support of civil authorities 
EA Executive Agent 
EOC Emergency operations center 
FORSCOM U.S. Army Forces Command  
HCP Health Care Provider  
HQDA Headquarters, Department of the Army 
IAW In accordance with 
IC Incident Commander 
JFCOM Joint Forces Command  
JFHQs-State Joint Force Headquarters-State 
JMETL Joint mission essential task list 
JPEO-CBD Joint Program Executive Office for Chemical and Biological 

Defense  
JRO-CBRND Joint Requirements Office for Chemical, Biological, and 

Radiological defense 
METL Mission Essential Task List  
MSCoE U.S. Army Maneuver Support Center of Excellence 
NG National Guard 
NGB National Guard Bureau 
NGB-JSG Office of the Joint Surgeon General 
NGCC National Guard Coordination Center 
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NGJS National Guard Joint Staff 
NG-J33 Current Operations Division 
NG-J3/7 Directorate of Domestic Operations and Force Development 
NG-J35 Future Operations Division 
NG-J37 Joint Training and Exercise Division  
NG-J39 Combating Weapons of Mass Destruction Division 
NG-J4 Directorate of Logistics 
NG-J8 Directorate of Resource Management and Comptroller 
OIP Organizational Inspection Programs 
ORSITREP Operational readiness situation report 
OSD Office of the Secretary of Defense 
PPBE Planning, programming, budgeting, and execution 
RDA Research, Development, and Acquisition 
RMP Response Management Plan 
SEAT Standardization, Evaluation, and Assistance Team 
SecDef Secretary of Defense 
SITREP Situation report 
SOG Standard operating guideline  
SOP Standard operating procedure 
TAG The Adjutant General 
TDA Table of Distribution and Allowances 
TPA Training proficiency assessment 
TRADOC U.S. Training and Doctrine Command 
TRO Training and readiness oversight 
USARPAC United States Army Pacific 
USPFO/DOL United States Property and Fiscal Office/Directorate of 

Logistics 
VCNGB Vice Chief of the National Guard Bureau 
WMD-CST  Weapons of Mass Destruction Civil Support Team 
YPG Yearly Planning Guidance 

 
PART II.  DEFINITIONS 

 
(NONE) 
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