Kansas Continuity of Operations Planning (COOP) Committee
Provided by: Bryan Murdie, KDEM, COOP Committee Chair
Quarterly CEPR Briefing: September 1, 2016
(As of 8/22/2016)

Committees chartered desired results and current status:
· Evaluate the status of COOP planning efforts in all state agencies (ongoing)
· Create a statewide COOP planning template and integrate throughout state government (Complete)
· Manage implementation of the statewide COOP plan (ongoing)
· Create best practices, policies, procedures, and protocols for COOP (ongoing)
· Ensure training opportunities pertaining to COOP are available throughout the state (ongoing)
Quarter Meetings:
COOP Training and Exercise Subcommittee – March 11, 2016
COOP Training and Exercise Subcommittee – April 15, 2016
COOP 101 Training (SNCO Health Department) – April 27, 2016
COOP Committee – May 26, 2016 (cancelled due to real-life event)
COOP 101 Training (Reno County) – May 28, 2016
COOP Training and Exercise Subcommittee – June 17, 2016
COOP Beginners TTX / Leadership Seminar – July 19, 2016
COOP Training and Exercise Subcommittee – August 8, 2016
Quarter Activities:
	Reviewed agency COOP plans upon request.
	Deliver COOP 101 or agency specific training upon request.
New Multiyear COOP Training and Exercise Plan developed by subcommittee.
Upcoming Trainings:
	COOP Workshop – October 2016
COOP 101 Training (NC Public Health) – November 30, 2016
Additional Information:
[bookmark: _GoBack]COOP software, COOPKansas.com, is being merged with the supersystem, Kansasplanner.com. The merger will deliver the same capabilities at a reduced sustainment cost.
