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Committees chartered desired results and current status:
· Evaluate the status of COOP planning efforts in all state agencies (ongoing)
· Create a statewide COOP planning template and integrate throughout state government (Complete)
· Manage implementation of the statewide COOP plan (ongoing)
· Create best practices, policies, procedures, and protocols for COOP (ongoing)
· Ensure training opportunities pertaining to COOP are available throughout the state (ongoing)
Quarter Meetings:
COOP Training and Exercise Subcommittee – September 19, 2016
COOP Training and Exercise Subcommittee – October 14th, 2016
COOP Workshop (Shawnee County) – October 25, 2016
COOP Training and Exercise Subcommittee – November 8, 2016
COOP Introduction Brief to Small Agencies – November 10, 2016
[bookmark: _GoBack]Quarter Activities:
	Reviewed agency COOP plans upon request.
	Deliver COOP 101 or agency specific training upon request.
	Conducted COOP workshop in Topeka with 63 participants.
Upcoming Trainings:
COOP 101 Training (NC Healthcare Coalition) – November 30, 2016
COOP 101 Training (Sedgwick County) – January 11, 2017
COOP 101 Workshop (Sedgwick County) – January 23, 2017
COOP 101 Training (SW Healthcare Coalition) – Currently being scheduled
Additional Information:
Previously mentioned strategy to merger COOPKansas.com and Kansasplanner.com to curve annual sustainment cost was not executed due to failed negotiations with the providing vendor. Continued focus will remain on the efficient sustainment of COOP planning capabilities.
