COOP Committee Meeting

November 6, 2015

National Guard Complex
Eisenhower Center, Room 166
2800 SW Topeka Blvd.
Topeka, KS 66611

9:00 a.m. —12:00 p.m.

AGENDA*

Welcome / Introductions

Discussion from Previous Meeting Group
October 2015 State Exercise De-brief:
Process Related
1. What went good?
2. What can we do better?
3. Is any additional support needed? Group
Exercise Findings
1. Findings from exercise AAR
2. Recommendations to leadership
3. What training do we need to bring to meet deficits?
2016 Calendar Review and Finalize
e November 13t 2015 — COOP 101
e January — COOP 101
e February — Continuity of Government
e March — COOP 101 Group
e May/June — COOP 101
e July — Beginner's TTX
e September — COOP 101
e October 2016 — Annual State Exercise
2016 State Coop Exercise: Defining exercise objectives and setting deadlines/tasks Group
Next Meeting Date
Date: Tentatively February 12, 2016
Time: 0900-1200
Location: Eisenhower Center, Rm 166
Remarks Group

*Subject to change
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