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JFHQKS-J1/HRO-AGR                                                                          12 February 2009
MEMORANDUM FOR KSARNG
SUBJECT:  Guidance for Title 32 (T32) Full-Time National Guard Duty Operational Support (FTNGD-OS) and Full-Time National Guard Duty Mobilization Augmentee (FTNGD-MA), AGR Policy # 1
1.  Purpose:  This memorandum establishes policy and procedures that govern Full-Time National Guard Duty in the Kansas Army National Guard to include Full-Time National Guard Duty Mobilization Augmentees (FTNGD-MA) and Full-Time National Guard Duty for Operation Support (FTNGD-OS).   
2.  References. 

a. NGB-ARH Policy Memorandum #6-023, Guidance for Title 32 (T32) Full-Time National Guard Duty Operational Support (FTNGD-OS) programs and the T32 Full-Time National Guard Duty Counterdrug (FTNGD-CD) program, 21 Apr 2006


b. All State Log Number P08-007, Management and Accounting of National Guard on Active Duty for Operational Support (ADOS) or Full-Time National Guard Duty for Operational Support (FTNGD-OS), 18 Jul 08


c. AR 600-8-10 Personal Leave and Passes, 31 July 2003


d. AR 600-9, The Army Weight Control Program, 27 November 2006


e. NGR 600-5, The Active Guard/Reserve (AGR) Program Title 32, Full Time National Guard Duty (FTNGD), 20 February 1990. 


f. AR 135-18. The Active Guard Reserve (AGR) Program, 1 November 2004


g. AR 40-501, Standards of Medical Fitness, 01 February 2005


h. Under Secretary of Defense Personnel and Readiness, Memorandum, Subject:  Definition of Term Operational Support, 26 April 2005.

i. Public Law 108-75, Ronald W. Reagan National Defense Authorization Act for Fiscal Year 2005, Sections 415 and 416. 

3.  Explanation of abbreviations and terms.  Term and explanations provided in this memorandum will not be covered again in this policy. 

a. Full Time National Guard Duty includes 2 categories of Title 32 voluntary duty:  Full Time Active Duty for Operation Support (FTNGD-OS) and Full-Time National Guard Duty Mobilization Augmentee (FTNGD-MA).  


     
(1) FTNGD-OS is an authorized voluntary tour of FTNGD performed pursuant to Title 32, USC, Section 502(f)(2), other than Active Guard and Reserve (AGR) duty,  and includes FTNGD for training performed at the request of an organizational or operational commander, or as a result of reimbursable funding; and funeral honors duty performed not in an inactive duty or active duty status.  


(2) Full Time National Guard Duty Mobilization Augmentee (FTNGD-MA).  The purpose of the FTNGD-MA program is to provide manpower during periods of mobilization, specifically to perform unit full-time support rear detachment functions for those units requiring additional full-time support due to the global war on terrorism.  Mobilization Augmentees should not perform unit transformation duties. 


b. Active Service (AS). The term “active service” means service on full-time National Guard duty. 
4.  Applicability.  This policy applies to ARNG Soldier serving on FTNGD-OS and FTNGD-MA.  This policy guidance is effective the date of this memorandum.  
5.  FTNGD Policy:


a. General:



(1) FTNGD-OS program is authorized for temporary projects and missions supporting ARNG programs pursuant to 32 §502(f) to include training, operational support, missions in support of Operation Enduring Freedom, Operation Iraqi Freedom, and the National Guard Challenge Program.  FTNGD-OS is NOT a career program.  It is not authorized to fill real or perceived manpower shortages.  Normal full-time staff duties and responsibilities are not included in these projects and missions.  It is not intended to be a vehicle to provide entitlement to separation pay, sanctuary, and/or retirement.  It is authorized for temporary projects and missions that should not exceed three years.  


(2) FTNGD-MA is to support units by replacing mobilized full-time support (FTS) personnel.  The placement of FTNGD-MA personnel in units in rotational plans to support contingency operations are also authorized, the intent is to improve readiness through FTS augmentation. 


(3) FTNGD shall not be performed on land outside the United States, its territories or possessions.  ARNG members must be in a Title 10 status to perform extra-territorial duties.  


(4) Soldiers will not be placed on State Active Duty (SAD) orders concurrently while they are on FTNGD orders.


(5) All requests for FTNGD which exceed 30 consecutive days must be announced for competition. 



(6) Orders for FTNGD will not be extended past 30 days without competition.  All requests for extension must be submitted to HRO for approval.  



(7) Commanders/supervisors will ensure Soldiers receive sufficient guidance to successfully perform their duties.


(8) Soldiers with approved MOS Medical Retention Board (MMRB) results will not be assigned duties outside the scope of their profile.  Requirements of the duties must be considered prior to issuance of orders to ensure mission success.  


(9) Soldiers will only work in the position for which the tour was authorized. Any request to move a Soldier to another position/division/branch while on FTNGD must be approved by the AGR Manager


(10) Permanent Change of Duty Station (PCS).  Soldiers are not authorized PCS moves on FTNGD.   


b. Approval Authority for FTNGD-OS: 


(1) G3, Plans, Operations and Training Office is the budgetary approval authority.  


(2) Human Resource Officer (HRO) is the approval authority for personnel issues.  HRO will validate tour packets and maintain internal control measures.   


(3) The State Surgeon is the final approval authority for medical issues.    

c. Approval Authority for FTNGD-MA


(1) HRO-AGR is the budgetary approval authority.  


(2) Human Resource Officer (HRO) is the approval authority for personnel issues.  HRO will validate tour packets and maintain internal control measures.  


(3) The State Surgeon is the final approval authority for medical issues.

6. Eligibility Requirements for application:

a. Soldier must be a member of the Kansas Army National Guard

b. Soldier must meet the medical requirements defined in AR 135-200, APFT requirements per FM 21-20 and Height/ Weight requirements IAW AR 600-9. 


c. Soldier must not be within 6 months of mandatory removal or Expiration of Term of Service (ETS) on the report date of the tour, unless waived by the Adjutant General. 

d. Soldier must not have served greater than 17 years of AS without DARNG approved waiver.  Orders will not be issued until waiver process is complete.    

e. Soldier must not be able to qualify for sanctuary without DARNG approved waiver. Orders will not be issued until waiver process is complete. 

f. Soldiers who have served more than 1,095 cumulative days (three years) out of the preceding 1,460 days (four years rolling window) must be identified prior to issuing orders.  Military service performed in other components is not counted.  

g. Soldiers will not be placed on orders that will qualify them for separation pay as a result of the duty.    

h. The Soldier must consent to release from FTNGD at the conclusion of duty, unless sooner relieved, by signing block 24 of DA Form 1058-R.  
7. Medical Requirements.  For FTNGD consideration, Soldiers must meet the requirements for Chapter 3 medical retention IAW AR 40-501, Standards of Medical Fitness and IAW AR 600-9, The Army Weight Control Program.  The Medical Protection System (MEDPROS) will be used to assess medical readiness providing information on immunizations, DNA and HIV status, dental readiness, periodic physicals, medical and limited duty profiles, non-deployability medical profiles, occupational protection and equipment status, and men and women health issues. At a minimum the following information must be included or the packet will be returned without action.  

a. For FTNGD-OS and FTNGD-MA, the Soldier must validate completion of a: 


(1) Current PHA (within 180 days of effective date of orders).  


(2) Current HIV test showing “green” in MedPros (within 24 months of effective date of orders). 


(3) Pregnancy is a disqualifier for entry onto duty greater than 30 days and/or tour renewals.  Member must provide a negative pregnancy test to HRO no earlier than 15 days prior to start of orders (IAW AR 40-501, chapter 10).   


(4) Should pregnancy occur while on tour, the Soldier may volunteer for continued duty, however, the needs of the Army National Guard will determine continued service.  The Soldier will be counseled IAW AR 135-91, Chapter 4, Section V.  


(5) A Soldier with permanent 3 or 4 in the PULHES, who meet the medical retention standards as outlined in AR 40-501, must have completed an MOS Medical Retention Board (MMRB) IAW AR 600-60 in order to apply.  The MMRB recommendation must state the Soldier will be “retained in his/her current primary MOS.” 

b. A Soldier identified, within the first 25 days of orders, as having a pre-existing medical condition rendering the individual non-deployable will be released immediately.  Disqualifying conditions include temporary and permanent conditions that do not meet medical retention standards. The Soldier must be referred to an MMRB.  

c. A Soldier identified, after serving more than 25 days, as having a pre-existing medical condition rending the individual incapable of meeting medical retention standards will be referred to a Medical Evaluation Board (MEB) for processing.  MEB processing will be completed prior to release from FTNGD.  

d. Soldiers with incomplete or outstanding Line of Duty (LOD) determinations, temporary profiles, or receiving Incapacitation Pay (INCAP) are not eligible for FTNGD.
8. Additional Eligibility Guidance for AGR Soldiers.  An AGR Soldier must meet all of the eligibility requirements listed.  In addition, the following guidelines apply:  

a. If the AGR Soldier is qualified for a regular 20 year AGR retirement: 


(1) The AGR Soldier must be released from active duty (REFRAD) IAW AR 600-8-24 to perform FTNGD.  


(2) The Soldier must have an end-strength/AGR cap waiver approved by the DARNG prior to the issuance of the FTNGD order.  


(3) The Soldier does not need a 30 day break prior to the issuance of the FTNGD order.  


(4) This applies to Soldiers who are not being continued in the AGR program due to a boarding action and those Soldiers who voluntarily elect to REFRAD from the AGR program.

b. If the AGR Soldier does not qualify for regular 20-year retirement: 


(1) The Soldier must REFRAD IAW AR 600-8-24 to perform FTNGD. 


(2) The Soldier must not be able to qualify for sanctuary as a result of FTNGD. 


(3) The Soldier must have a 30 day break prior to entry on FTNGD status.

9.  Federal Technicians (Dual and Non-Dual Status) are not eligible for FTNGD-MA tours.

10. Every effort should be made to fill FTNDG-OS positions with traditional soldiers, however, when in the best interest of the KSNG, a federal technician application may be accepted under the following conditions:    


a. Justification and coordination is fully documented between the full-time supervisors and supported at the Directorate/MSC level.  Justification must include benefit to the entire Kansas Army National Guard as well as effects in executing technician end-strength.  When conflicts occur, the KSARNG COS serves as the final authority.  


b.  FTNGD-OS tours for federal technicians are prohibited if the job description and location remain the same as current technician assigned duties.  

  
c. Technician supervisor cannot approve a request for FTNGD-OS from the command component.  


d. Should a federal technician be approved for a FTNGD-OS tour, the technician may take any accrued military, annual, or compensatory time leave prior to being placed on a leave without pay status.  It is the responsibility of the federal technician to submit a completed SF 52, signed by the supervisor, requesting LWOP-US status with a copy of the FTNDG-OS orders.  Federal technician have full-re-employment rights ad provided by the Uniformed Services Employment and Reemployments Rights Act (USERRA).

11.  Physical Fitness: 

a. FTNGD Soldiers on orders greater than 180 days will take the Army Physical Fitness Test (APFT) twice a year and will follow KS state AGR PT policy. 

b. Soldiers failing to pass two consecutive record APFTs will be released from FTNGD.  
12.  Mobilization Augmentee (FTNGD-MA) 

a. The FTNGD-MA personnel are substitutes for AGR personnel who have been mobilized.  These Soldiers provide manpower during periods of mobilization.  

b. The authorized backfill is one FTNGD-MA for every three AGR Soldiers (1:3).  

c. FTNGD-MA Soldiers must use all accrued leave during the duration of their orders.  Orders will not be extended to facilitate the use of leave, as outlined in paragraph 15b of this Policy Guidance.    

d. FTNGD-MA personnel may use AGR travel funds for any required mission travel they are required to perform. 
13. Orders/Schools 

a. Orders will not be “broken” or divided to have Soldiers perform IDT or AT.  

b. Orders for FTNGD tours will not be ended or amended to allow the Soldier to perform IDT, AT or at attend military school less than 15 days.  This keeps the Soldier from losing benefits (medical coverage, VA, DEERS, etc). Long-term projects will not be divided into multiple periods to avoid paying for typical non-duty days (e.g. weekend).  

c. Soldiers are not allowed to attend schools longer than 15 days while on FTNGD orders.  

d. For schools under 15 days, the FTNGD program will be reimbursed training funds and travel costs through a general voucher. 


e. PCS is not authorized.  The following statements will be annotated on all FTNGD orders:  “Movement of household goods is not authorized,” and “This order is Subject to the availability of Funds.”  Orders will not extend beyond appropriated funds. 

f. FTNGD-OS orders may be published for a period of one year contingent upon funding and continuation of the job position.  HRO-AGR is the approving authority for Tour extensions.

14.  Drill

a. Soldiers on FTNGD will attend AT, IDT with their unit of assignment.   

b. If the Supervisor and the unit of assignment require the Soldier on the same weekend, the Sponsor’s requirements take precedence.  However, the Supervisor will 
contact the unit of assignment to work this issue out to mutual benefit if possible, especially for those Soldiers in unit leadership positions.


c. The units DA Form 1379 will be properly coded to give the Soldier constructive credit for IDT/AT attendance. The Soldier will not receive compensation in addition to FTNGD-OS pay and allowances.


d. Soldiers are not authorized to SUTA while on FTNGD-OS or FTNGD-MA Status.


(1) Reimbursement for travel expenses and/or Per Diem for the Soldier’s participation is not authorized. 


(2) Soldiers cannot be ordered to attend AT, or IDT for units/directorates that are not supported by the FTNGD orders. 
15. Leave Entitlements:


a. Soldiers are entitled to leave based on the guideline established in AR 600-8-10, Leave and Passes, 31 July 2003.  Soldiers performing duty using FTNGD-OS and FTNGD-MA funds will take all leave earned, prior to the end of their orders.  When we place a soldier on orders and they do not take any leave, we pay for both the time of the order and the unused leave.  This creates a deficit in funding and prevents us from providing support for other units that have needs.


b. The Supervisor will ensure Soldiers are afforded the opportunity to take leave during the course of their tour. Tours will not be extended to accommodate leave use; this is a budgetary concern.  Soldier can opt to cash out their remaining leave at the end of their tour; however, Soldiers may only sell up to 60 days of leave during the course of their military career.  If there is a break of at least one day between any active duty tours, the Soldier will NOT be able to roll over their accrued leave days to the new tour.  


c. Completed DA 31s will be forwarded to HRO for processing and tracking of leave taken for each FTNGD soldier.  

16.  Vacancy Announcements 

a. Will be posted at https://www.ks.ng.mil/jfhq/hro/jobs/default.aspx 

b. Requests for FTNGD will be accomplished by the commander/supervisor using format in attachment 1.   
17. Application Packet.  The following documents are required for all tour packets. 

a. DA Form 1058-R.  All applications must have a DA Form 1058-R signed by the unit commander, records custodian, Human Resource Officer (HRO) or AGR Manager, and applicant verify that the information indicated on the form is correct.


(1) Block 24 will include the statement that “unit commander signature in block 35e indicates that the commander releases the Soldier for duty at the discretion of the gaining unit/activity selecting supervisor.”  


(2) Only unit Commanders can sign block 35e.  Commanders may NOT delegate the authority to the sign the DA Form 1058-R. 

b. Retirement Point Accounting Statement (RPAM – NGB Form 23A).  This form provides a summary of all points credited toward retirement from the first entry date into military service through the last Retirement Year Ending (RYE) date anniversary.  It is used to determine total AS.  Failure to disclose pertinent information on this form may be grounds for release from the FTNGD Program.  

c. Army Physical Fitness Score Card, DA Form 705. If the Soldier is not in compliance with the Height/Weight table; submit DA Form 5500/5501 (Body Fat Worksheet).  

d. Physical Profile, DA Form 3349.  Soldiers with a permanent P3 or P4 Physical Profile must submit a copy of DA Form 3349 Medical Review Board results.  Soldiers with Temporary profiles are not eligible for FTNGD tours.  

e. Pregnancy Statement (Females only).  A pregnancy test showing NEGATIVE results is required within 15 days of start of orders and must be performed by an accredited medical laboratory.  AR 40-501 paragraph 10-4(b) advises pregnancy is a disqualifying factor for entry on any duty greater than 30 days and for tour renewals.  

f. Medical.  Print out of Soldier’s Individual Medical Readiness (IMR) Record.  

g. Security Clearance. Memorandum of Verification of Security Clearance.  

h. Copy of Driver’s License

18. Tour Release Procedures:


a. Voluntary early release:  Soldiers may request early release from FTNGD.  Requests will be in writing, and will be forwarded through the Commander/Supervisor to the HRO-AGR Manager. 


b. Involuntary early release:  Commanders/Supervisors will notify Soldiers in writing 15 days prior to involuntarily release from FTNGD.  Reasons for release will be in 
writing.  Commanders/Supervisors must counsel the Soldier prior to release. The following reasons are grounds for involuntary early release: 


(1) The Soldier’s conduct, degree of efficiency, or manner of performance is seriously deficient. 



(2) The FTNGD-OS program is financed by an annual appropriation from Congress. Should funding be reduced or curtailed, JFHQ-LC-G3 will initiate policy to reduce the number of Soldiers serving on FTNGD-OS to meet funding limitations. 



(3) Soldier’s rank/pay grade is not reasonably appropriate for the FTNGD task(s) assigned.



(4) A change in mission requirements results in no further need for utilization of the Soldier’s skills/pay grade. 



(5) The Soldier is promoted or appointed to a higher grade and the Soldier’s grade is no longer compatible with the duties advertised in the FTNGD duty position. 



(6) Soldier is assigned to a position that would cause a grade inversion. 



(7) Officers, warrant officers, and enlisted personnel will be released from FTNGD upon completion of 20 years of Active Federal Service (AFS). 



(8) The Soldier is scheduled for deployment. 

19. The POC for this memorandum is 1LT Kendrea Shingleton, AGR Manager at 785-274-1182 or Kendrea.shingleton@us.army.mil . 
FOR THE HUMAN RESOURCE OFFICER:


KENDREA K. SHINGLETON



QM, 1LT, KSARNG


AGR Manager
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